OUTSTANDING ACTIONS FROM 2022

DRAFT GOVERNANCE COMMITTEE WORKPLAN 2023

establish a process to
receive, consider and

GC TOR GC TOR REFERENCE ACTIONS WHEN BY WHO COMMENTS
CLAUSE
3.21 WL Constitution, bylaws | 1. Check C & BL now to confirm we are | 30 April SB 1. Completed
and policies - establish a doing what we should be doing 2. Completed = feedback to
process and schedule for 2. Hold a webinar with members to 25" May be discussed in June
their regular review to discuss work of GC and how policies
ensure they are serving the will be decided in future
needs of the organisation
and members
3.2.2 Recommend which WL 1. Process for approving policies was N/A N/A 1. Completed
policies should be approved in 2022 2. Completed
approved by the Board 2. Shared ideas with Members and May ALL
+and the GA and organise refine as appropriate
a minimum of one 3. WL policies reviewed as appropriate | December | SB/IS
Stakeholder Engagement
Webinar per year at which
these can be discussed
and appropriate routes to
their approval agreed.
3.25 Compliance and risk — 1.Review disclosure requirements under | 30 Apr EP/AJ 1) Report back in June
consider issues of US non-profit law, e.g., 990 filing, and
compliance and risk in assure compliance
relation to WL governance | 2.Review D&O coverage in place for June 23 2)Set up WG in June to discuss
including national and/or volunteer leadership and report back
international legal
obligations
3.2.6 Advice to members — 15 June | MK/PD/WA | WG to meet and agree next steps

in light of the actions in this




respond to governance
guestions or concerns from
members

section being finalised and
webinars. Report back in June



https://worldlacrosse.sport/about-world-lacrosse/governance/
https://worldlacrosse.sport/about-world-lacrosse/governance/

E or I "

Committee-shouldnominate-one

member-to-respond-to-the persen

who-submitted-the-gueny:

3.2.7 Board and Committee 1. Improve orientation/education 31 Oct SM/AC Revised date from 31 May to 31
effectiveness — work with resources/requirements for board and Oct
the Nominations committee members
Committee to develop a 2. Establish & regularly update a board | 31 May
skills matrix for the Board composition matrix that tracks SM/AC 2)Draft skills matrix is with the
and all Committees and gender, geography, race, Board, NomCom and GC
develop strategies to assist professional skills/experience, etc. Members for comment. _
new and aspiring Board To be discussed at June meeting
and Committee members
to develop advanced
governance knowledge
3.2.8 Communications — help 1 FOR COMMUNICATION-FROM- WL PD/MK/WA | WG to reconvene to discuss next

maintain effective FOMEMBERS: 15 June steps in light of discussions with
governance Included on the site-at CC and feedback from webinars
communications between https:/iworldlacrosse.sport/about- and report back to June meeting
WL, the Board, the CFs word-lacrosse/governancelis1)-the
and the individual member Wi-—Board;-2)-Five-Commissions:3)
NGBs Ien@emm&tees—andlla—wmeng

Groups—Ask-the-new WL Chief

(Christy Salul'l) Ie.' Aex ||||t|a'l HEWS O
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Maybe-a-Menthly Newsletter-to-alt

members-encompassing-al-ofthese? 1.
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New Actions for 2023

3.2.3 Ensure generic operating | 1.Revise generic operating procedures Jan SB/AJ 1-4 Completed
procedures are being 2.Ciruclate to Commissions and Jan
followed by all WL Committees
Committees, Commissions | 3.Committees and Commissions to March
and Working Groups and review their TORs and send to GC by
annually review the March
Committee TORs with the | 4- Revised TORs to go to the Board in
Chairs; June
5. Annual report to be completed by 5) Committees requested to
each Committee Oct - Dec Dec complete in October. To be
discussed in Jan GC meeting
3.24 Roles and 1. GC 101 to be shared with the GC June EP/AJ To be discussed at June GC

responsibilities — review
these regularly to ensure
appropriate balance
between the GA, Board
and Management Team

meeting




3.2.9 Performance evaluation 1.Creat Board evaluation survey Jan SM/AC 1-4 Completed
— support the regular 2. Seek GC members’ feedback Feb Results to be used for Board/Staff
review and evaluation of 3. Circulate survey to Board members Feb awayday in July
overall and individual 4. Results to be shared with President March Feedback from Board sought in
Board performance in 5.Create/implement an annual board June July about the evaluation survey
relation to required Board | Performance assessment programme which will feed into next steps (5)
roles and areas of
responsibility;

3.2.10 Organisation June WA WA to benchmark WL
effectiveness - governance documentation

encourage implementation
of standards and best
practices, benchmarking
WL governance
documentation against
comparable international
sporting (and other similar
corporate and/or not-for-
profit) bodies to ensure
alignment with international
best practice.

against comparable sporting
bodies and report back in June




