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World Lacrosse 2022 General Assembly

Sunday 26" June

18.00 - 20.00

Monday 27" June
08.30 - 09.00

09.00 - 09.15

09.15-10.45

10.45-11.15

11.15-11.40

26 - 28 June 2022

Sheraton Baltimore North Hotel
903 Dulaney Valley Road,
Towson, Maryland, 21204 USA

FINAL AGENDA
(as of 21 June 2022)

WL Reception

Join WL Board, Staff and Members for a ‘stand-up’reception,
including an update on the WL Olympic vision from WL CEO, Jim
Scherr.

Drinks and appetizers will be served.

Location: Warfields Ballroom

Registration

Introductions/Outline of Arrangements
Roll Call/Apologies for Absence

Opening Session
1.1 President’s Opening Remarks
1.2 Membership Changes since GA 2021
1.3 Confirm Agenda
1.4 2021 GA Minutes — For Voting
1.5 Matters arising
1.6 CEO’s Annual Report
e State of the Sport
o 2022 — 2024 Strategic Plan Report

BREAK
Governance Part 1: Key Proposed Changes for Discussion

For Voting
2.1 Proposed changes to the WL Constitution
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11.45-12.15
12.30 - 13.00
13.00 - 14.00
14.00 - 14.45
14.45-15.15
15.15-16.15

Tuesday 28" June

WL Hot Topics (repeated twice)

These sessions are for Members to provide feedback to WL on
topics WL is currently discussing.

Workshop 1: Eligibility Criteria

Workshop 2: WL Hall of Fame

Workshop 3: Team Roster Sizes

Workshop 4: Board Nomination Process

LUNCH

Presentation on 2023 Men’s World Lacrosse Championship
Fiona Clark, WL Competitions Director, Kim Rogers, WL Director of
Events & Lianna Hachborn, Executive Director, 2023 Men’s World
Lacrosse Championship.

BREAK

Grassroots Development Workshops

These workshops are designed to help Members develop their
sport and include examples of best practices.

Workshop 5: Recruiting, training and retaining coaches and officials
Workshop 6: Implementing a safeguarding programme

Workshop 7: Developing a school-based programme

End of Day One

08.30 — 09.00 Registration

09.00 - 09.45 NGB Development Workshops (repeated twice)

10.00 - 10.45 These workshops aim to assist Members with the development of
their organizations.
Workshop 8: Ensuring your Organisation is WADA Compliant
Workshop 9: Transgender Participation in Lacrosse
Workshop 10: Leveraging the Power of Digital Media
Workshop 11: Securing Sponsorship and Partnerships

10.45-11.15 BREAK
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11.15-12.15

12.15-13.15
13.15-13.40

13.40 - 13.45

13.45-14.30

14.30 - 15.00

15.00 - 15.45

15.45-16.00

Sixes Adoption and Implementation

WL recognizes that our Members are taking innovative solutions to
adopt and implement the Sixes game. This panel session and
open forum will share the actions that have been taken so far and
solutions that have been created as well as discuss future
developments.

LUNCH
PHOTO OF WL 2022 GA DELEGATES AND OBSERVERS

Introductions/Outline of Arrangements
Roll Call

Governance Part 2: WL Finances
For Information

3.1 2021 Audited Accounts

3.2 2022 Q1 Financials

For Voting
3.3 2023/24 Budget

BREAK

Elections for WL Board of Directors
4.1 Competitions Director — For voting
4.2 Development Director

4.3 Vice President — For voting

GA Close

5.1 Other matters raised by Members — none received
5.2 President’s Closing Remarks

Close of 2022 WL General Assembly
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